ACTION PLAN
2019-2022
VISION STATEMENT

Churches and Christian-rooted organisations
united in service to Christ through service to
the people of Lincoln.

“See that justice is done, let mercy be your first concern, and humbly obey
your God.”’ - The Bible (Micah 6:8)
It is with great pleasure that we are able to present here, in this booklet, the
exciting and ambitious ‘Action Plan’ for the Greater Lincoln Active Faith Network.
It is the accumulation of several months of hard work, deep conversations and
research from people across many different Churches in the Greater Lincoln
area; people passionate about seeing Churches united and active in and around
the City for the purpose of bringing social change and improving the lives of local
people.
‘Active Faith’ has never been limited to only the activities that take place within
the four walls of a Church building. History shows how Churches and great
people of faith have often led the way in providing health care for all, food for the
hungry, liberation for slaves and hope for the hopeless. Rather than retreating
behind those walls, Churches are rising up and are becoming more active in their
local communities than ever before.
The Greater Lincoln Active Faith Network was born out of a desire to empower
Churches to work and relate more closely with each other. A recent ‘Faith Action
Audit’, arranged by the Cinnamon Network highlighted the amazing contribution
Churches were already making around Lincoln through projects and initiatives
aimed at supporting people and addressing real social needs. The incredible
value of these projects was clear to see. Following this audit, Churches have
been pursuing greater unity and exploring what can be done when we come
together. The network, which is run in partnership with Churches Together in All
Lincolnshire, provides a ‘common and united voice’ through which to increase our
impact and influence in the City.
Allow yourself to be inspired and challenged about how you can get involved as
you read this Action Plan.
Simon Hoare
Chair of the Greater Lincoln Active Faith Network

OUR VISION

OUR
AIMS

Churches and Christian-rooted Organisations United in Serving
Christ through Serving the People of Lincoln

RELATE (Talking and Sharing Together)
ACHIEVE (Dreaming and Acting Together)
REPRESENT (Promoting what we Are Each Doing)

OUR
VALUES

Relationship and Unity
Service and Justice
Responsibility and Sustainability
Empowerment
The Redemptive Gospel of Jesus Christ
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WHAT
IMPACT DO
CHURCHES AND
FAITH GROUPS HAVE ON
SOCIAL ACTION IN THE
CITY OF LINCOLN

270
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Staff
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Audit
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Partnership
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With Other

Organisations
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Year

Imagine what could be achieved if we worked better together?

Vision to Action
The Network connects with over 30 Churches in Lincoln through its biannual
‘gatherings’.
A steering group of Church leaders help to drive the vision and give direction to
the Network, and we employ a Network Coordinator, Siân Wade, to help deliver
on our aims.
Six subgroups were formed each with a focus on one of six key challenges identified in and around the City. Individuals from across the Churches in the network
were nominated to join these subgroups; people who had a particular passion,
interest or experience of working towards overcoming these challenges.
THESE ARE:
H e a lt h

and

Wellbeing

Inclusion
Children

and

Homelessness
Finance

and

Young People
and the

Home

Employment

Food Poverty

To approach these challenges, the subgroups each followed a model created by
the international development charity Tearfund called the ‘Discovery Course’.
This follows these simple steps:
Recognise and celebrate the assets you already have (church buildings,
people, skills, passions, beliefs etc.)
Understand your community (mapping the area and recognising the
needs)
Acknowledge what is already being done and exploring the gaps
Dream of potential action, and consult with other organisations and local
people about what they think the churches could do
Making an Action Plan based on the outcome of the above points
The following pages show the results of this work and our proposed Action Plan
as a network over the next three years.

		HEALTH &
		WELLBEING
One in every four people struggles with
some aspect of ill health. We will be
focussing on mental health and
disability as well as starting to
identify how we can tackle the
City’s statistics for self-harm
and suicide. We recognise that
Mental Health is a top priority
and we also acknowledge
that there is often a lack of
awareness across churches
on this. Research has been
done into what is currently
being offered in Lincoln, and
where the gaps are.
We explored many initiatives
such as Crisis and Mental
Health Cafes, School ‘drop
in’
opportunities,
supporting
chaplaincy and what the NHS
currently offer, and investigated ways
to identify who the most vulnerable in
our society are. The following Priority
needs were identified with action points
below:
Training and Awareness within Churches.
The availability of information on services.
Provision of positive spaces.

Action Points
1. Training/Equipping/Awareness for Churches
Healthy Minds’ training - for those working with young people, covering
topics such as:
		

How to look after my emotional health as a leader.

		
		

How to spot when a young person is struggling with emotional/
mental health problems.

		
Strategies to support young people with emotional/mental
		health problems.
		
‘Mental Health First Aid Courses’ - to help churches identify mental
health issues and how to help people.

2. Library of Services
Mapping and Communicating - what the churches have to offer within
their communities and to the city as a whole.
Partnership with the Mental Health Crisis Care Concordat - to enable
this information to be inputted into a library of services that the NHS
are creating, as well as enabling churches to play their part in social
prescribing to help those in the community who attend GP surgeries
with non-health related issues, by reducing isolation and connecting
them into supportive communities.

3. Health & Wellbeing Community Spaces
Crisis Cafes - Providing safe places for people to go in times of crisis
where they can receive professional help.
Spaces for Well-being - providing cafes and community spaces within
church buildings that enable community connection and encourage
good mental health. The British Medical Journal recently stated that
loneliness is the same to health as smoking 15 cigarettes a day. We will
encourage churches to think through what they are able to offer and
how people can be referred to the activities.

INCLUSION
Jesus was constantly ministering to those
on the margins of society, so how do we
reach those who feel isolated and set
apart from the rest of the community?
How do churches break down these
social barriers? We are initially
focussing on a few specific areas
that we recognise are currently
important in Lincoln; inclusion
for those of other faiths and
people who have moved here
from other countries. We
also felt that the churches
need to ‘lead the way’ with
modelling good relationships
between denominations and
ensuring that isolation does
not exist within the Christian
community.

The three priority needs we have
recognised are:
Inclusion of Ethnic Minorities and
Refugees.
Inclusion of people from all faiths.
Inclusion within the Christian Community.

Action Points
1. Help Churches to engage with people of different ethnicities,
including Refugees
Celebrate the different nationalities within our congregations.
Prepare churches for cultural diversity – including training. Outreach
to those in our community who are from other countries. ESOL
classes, connecting to local conversation groups, share resources and
buildings. Making the most of ‘World Hello Day’.
Partnership with groups like Compassionate Lincoln to work towards
Lincoln becoming a city of sanctuary for refugees. Bringing a spotlight
back on the dire situation for millions of displaced people and
equipping the churches to help asylum seekers through projects such
as the ‘Welcome Box’ – befriending and providing support.

2. Inclusion of other faiths
Support Christians to engage with Muslims within the city, breaking
down barriers while being aware of our differences in beliefs and
exploring opportunities for partnership (for example, partnering with
the Muslim Sisters in their efforts to encourage peace and unity in the
city).
Connecting to those of other faiths within the city, creating
opportunities to come together, increasing a greater understanding of
what each believes and encouraging respectful relationships.

3. Inclusion within the Christian Community
Engaging with Churches and Leaders who are ‘on the fringe’ of the
network, having good communication, showing generosity and
creating the opportunity to build bridges.
Celebrating the different denominations within the city and
surrounding villages; their visions, origins, traditions. Having open
minds to new understandings and outworkings of Church.
Creating a booklet of the churches – sharing this information and
celebrating the history of Christianity in Lincoln.

CHILDREN AND
YOUNG PEOPLE
We will draw together those who are working
with Children and Young people and asking
how we can partner more effectively with
each other as well as with organisations
who are invested in this area. We have
two focusses: Children & Families and
Youth.
We recognised that important
areas are:
Safe places - to explore
identity and deal with
issues young people are
facing.
School - these are one of
the biggest influencers in
young people’s lives, how
are churches working with
them?
Socialising – safe places for
young people to hang out and
be able to connect with others.
Behaviour – relating well to peers.
Parenting – helping people (both inside
and outside of the church) to develop
good parenting skills.
Connections - addressing the lack of activity
outside the home for families to connect with
Single parent families – provision of good support
and role models form within the church community,
understanding the strain and difficulty that child-care
causes .

Action Points
Children And Families:
1. Promoting Christianity in Schools
Mapping the level of input from churches/parachurch organisations
(such as Joy Foundation and iSing Pop) in individual schools and
seeking to both identify gaps and strengthen partnerships between
schools, the local church and parachurch organisations.

2. Supporting Families
Partnering with Safe Families for Children – connecting Churches
to local families who need support. Sharing information, training,
resources.

3. Connecting Provision
Creating a directory of what Churches are offering to families and
children to enable signposting and connection.

Youth:
1. Supporting City Wide Partnerships
Supporting the local youth forum that aims to draw together those
who work with young people in the city.

2. Promoting Christian Values
We will develop a strong partnership with Message Trust who have
the following remit in Lincoln:
Creative mission: Bands going into schools with ‘Respect me’ course in
Primary and Secondary schools that focuses on how to have healthy
and positive relationships with each other. ‘Enable’ introduces young
people seen and unseen disabilities to the Christian faith.
Community Transformation: a partnership with the Eden project
moving into the St Giles part of the city as well as the Eden Bus being
an outreach tool.

3. Youth training
Joint events and initiatives to provide excellent training to church
youth workers in the City.

HOMELESSNESS AND
THE HOME
Homelessness is not just the rough sleeping but is very
much about not having a place to call home. We have
focussed on what the church can do to help those
who, for various reasons, are without a home.
We recognise that the causes and the effects of
homelessness are often complex and varying
and so our response should reflect this while
recognising the boundaries and limitations
to what the churches involvement should
be.
We have identified a number of
needs:

Addiction and mental health
issues
can
be
significant
contributing factors to be causing
and sustaining ‘homelessness’ .
There is a need for those in
churches who want to help to
really understand ‘the system’ that
homeless people find themselves
within.
There is a need for people to help the
homeless to ‘connect the dots’; people who
can be a consistent advocate/ befriender and
help to connect services together.
Support is also needed to help people retaining a
tenancy – which can help to prevent homelessness.
There could be an increase in the provision of safe places to go
during the day.

These are summarised as these three priority needs:
A lack of consistent friendship to help understand and navigate the
system in order to succeed.
A lack of safe places to go and positive things to do.
Addictions, behaviours and controlling habits.

Action Points
1. Provision of Befrienders
Coordination and training of befrienders across the network of
churches and Christian organisations to support people at risk of or
experiencing homelessness.
Supporting people along their resettlement pathway; helping those in
need to understand and engage with services and helping people to
keep a sense of community when moving on (including the provision
of practical help).

2. Provision of Safe Spaces
Encouraging city centre churches to open their doors and work
together along a shared model, with shared learning and appropriate
and safe information sharing.
Equipping and training churches to ensure they have everything they
need to provide a space safely and consistently.
Connecting with professional services that truly help people on their
journey out of homelessness.

3. Support with Addiction, Habits and Mental Ill Health
Continue to develop good relationships with current providers in the
City of assistance with these issues, and work to help bring support
together through befriending and ‘championing’.
Provide education to churches on these issues including information
on services and options available.
Non-professional support, including group support.

FINANCE AND
EMPLOYMENT
The church has a unique opportunity to support people facing
financial challenges such as debt and unemployment.
We will explore ways in which churches can work
together to serve the Greater Lincoln area in
combating these challenges. We are very aware
that issues around finance and employment
have an interlocking connection to a number
of other needs including homelessness,
debt, benefit reliance/delays, low wages,
and ‘in-work poverty’.
We have identified five priority needs:
Promoting Good Employment – the
value of being a good employer.
Supporting People through changes
in the Benefits System - such as the
introduction of Universal Credit.
Partnership
working
with
organisations that support people
on the journey to employment and
financial freedom.
Understanding the reasons for High
Debt – Challenging creditors who entice
bad financial decisions and unnecessary
borrowing.
Education – bringing challenge and change to:
Belief systems about money.
Generational mindsets.
The instant need for ‘things’.
Treatment of claimants – ensuring people are treated well at all stages
of their journey and helping to create trust.

Action Points
1. What is good work?
Encouraging employers to pay well, value people and be accountable.
Promoting ethical ways of working, trading, and sourcing of goods.
Churches to look inwards and model this.
Promoting employment opportunities for all. Ex-offenders
and those with a lack of work history should have the same
opportunities as everyone.
Develop partnerships with Businesses, promoting the
City of Lincoln Council’s Living Wage Campaign and Social
Responsibility Charter amongst Churches and other
organisations.

2. Navigating the benefit system
Re-envisioning the support that Churches can offer those in the
community.
Upskilling Churches so they can support people on a ‘drop-in’
basis, offering IT access, and knowing what benefits people are
entitled to claim.
Ensuring that Churches can offer relief and help where
required while people are supported through the system (such
as food, heating, toiletries; making sure people get what they
need).

3. Responsible Money
Churches helping people “Live well for less”.
Challenging the Churches to speak more about money to
congregations and increasing the use of projects such as the
CAP Money life skills courses.
Promoting and providing financial education, accessibility
to responsible finance options and promoting ethical finance
options in the city.

FOOD POVERTY
We hear the words ‘Britain shouldn’t need foodbanks’
and yet there are thousands of Lincoln people who
have needed to use them over the past few
years.
We have been exploring the solution to
food poverty: lack of food is not the
issue in Lincoln, the issue is access to
food. With communities being more
fragmented than ever, how do we
ensure that people are supported
by their community when there is
a need?
We identified the following
issues:
We need to discover and
understand the root causes
of food poverty.
We need to access those
who are isolated – “Finding
the needy”.
We need to lessen the stigma of
getting help.
We need to understand what will
work: discovering projects that have
been successful in other parts of the
country.
We need to advocate for those in need – a voice
for the voiceless.
We need to understand how we can build a relationship with
people before and during a crisis.
Following the Church Urban Fund Model, we have based our action points around
the need for relief, rehabilitation and development.

Action Points
1. Relief
Urgent and temporary provision of emergency aid, where the person
is unable to help themselves and requires assistance. Making the most
of the first contact.
Training on how to connect with people who find themselves in
difficult circumstances – reducing the stigma. Ensuring clear and up
to date info is to hand (library of services). Providing leaflets with reallife stories which encouraging community and include vouchers for
Christian cafés.
Move to a choice based model of food provision.
Creating a model where guests can choose the items they would like
through a food store in the city where referred people can do their
weekly shop for a nominal amount, from surplus/waste food.

2. Development
Strong Community.
Attractive, inclusive, invitational, with Church at the heart. Each
congregation, no matter what the size, has something to offer its
community. Encouraging community meals and open doors and
providing training such as the ‘Discovery Course’.
Person-centred volunteer opportunities.
Connecting people and encouraging the community to meet its own
needs. Help Churches to develop and encourage volunteering –
bridging the gap between Church and community.

3. Rehabilitation
A network of befrienders.
Learning to ‘do life’ with people through befriender training. Seeking
to build relationships and provide reasons to connect.
Mapping City Wide Opportunities.
Identify gaps and build on what is already happening. Partnership with
other Community Connectors.

TAKING
ACTION
Join us to make this Action Plan a reality!
We want to empower all who are members
of Churches and Christian Organisations and any who would seek to partner with us
to bring positive change!

Church Leaders
We encourage you to join us at our biannual gatherings and to
promote involvement in network activity to members of your
Church communities.

Members of Churches and
Christian Organisations
If you are inspired by any particular action points, and
you feel you have something to contribute towards
these, let your Church Leader know and consider getting
involved!

Local Groups, Organisations and City
Leaders
Please partner with your local churches to make a difference!
Support the Action Plan by connecting with the network on
topics that have a crossover with your own work and vision.

Everyone
The Vision needs Provision! Please consider a regular
financial gift to support the running costs of the network and
this Action Plan. This could be a regular personal donation
or church donation, or you may know of funds that could be
available to develop the plans laid out in this booklet.

Greater Lincoln Active Faith Network

01522 370148
E: info@lincoln.activefaithnetwork.com
www.lincoln.activefaithnetwork.com
GLAFN, 72a Newark Road, Lincoln, LN5 8PY
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